COURSE DESCRIPTIONS FOR 2015
(Detailed presenter biographies can be found under the “Speaker Bios” tab on the VFCA Conference Website)
Wednesday and Thursday, February 18-19, 2015
Certified Forensic Fire Investigator (CFFI): Module IV: Photography      (8 AM - 5 PM Daily)
Presenters: Robert Bailey and Harold Adams
The Virginia Fire Marshal Academy (VFMA) will deliver the two day CFFI module on photography that will teach the fire investigator about the new techniques used to photograph the fire scene.  The course is open to all state and local fire marshals, fire investigators and law enforcement officers who have the responsibility of investigating fire related scenes.  The two days will include both classroom and practical exercises and the participants will need to bring their own camera and flash to class. This class will provide CEU’s for those that are currently certified with the VFMA and require recertification credits. Attendees must attend class on Wednesday and Thursday. This course qualifies for either 16 hours toward 1033 or 8 hours for 1033 and 8 hours for 1031.
Thursday and Friday, February 19-20, 2015
Advanced Incident Command: Command Overload                         (8 AM - 5 PM Thursday) 

Presenters: Joe Bailey and Wally Burris                                                 (8 AM - Noon Friday)
Many of our officers today find themselves in the position of Incident Commander when the situation reaches beyond the capability of command to directly control incident resources.  It is probable that preparation for such an incident has not been obtainable or even offered.  Companies and crews may be operating from tactical positions where command has little or no direct control or companies; and crews may be involved in complex operations where the situation is hazardous and close control of resources is essential. Incident commanders face what some refer to as “Overload.”  They have to carefully consider size up and risk assessment throughout the incident.  They must weigh these risks in determining strategy and tactics while proactively evaluating adequate resources to perform the tasks.  They must never lessen the importance and call for rapid intervention and tactical accountability.  With all that, the foremost responsibility of the Incident Commander is to maintain “Command” of the incident, having absolute knowledge of where all resources are and the tasks they are performing.  The “Fire Service” should not count on luck as the reason we continue to successfully return from incidents.  Delegation is the key to safe emergency scene operations.  This session will provide the company officer or command level officer an insight into the how, when and why to delegate in order to efficiently lessen this “Command Overload.” This 12 hour session will commence with a 4 hour lecture/ group discussion on the issues described above.  For the remaining time, attendees will be engaged in computer generated complex incident command simulations. The time to make your command mistakes is in the classroom, not on the fireground.  This class is designed for anyone who may be placed in command of a complex incident or may serve as a branch director or division/group supervisor. Preferred Prerequisites for this class are: Basic ICS principles, Strategy and Tactics, and ICS 300. 
Thursday, February 19, 2015
Shaker’s Forum





                                    (8 AM - 5 PM)
Presenters: Mark Light and Chris Eudailey 

Designed for chief officer level issues, this facilitated discussion will involve all participants in an open forum environment. Facilitators will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes, challenges and best practices.  The Shaker’s Forum is the ultimate in fire service networking.  Come and join the group of Fire Service Shakers and learn from the real world experiences of your peers and colleagues.
Company Officer Symposium                                                                            (Day1)
(Important Note: While the Company Officer Symposium is a two day, 16 hour offering; each day and module are presented as stand-alone modules, therefore attendees may attend one or both days, any or all modules. You do not have to be a current company officer to attend any to these classes.)
Case Study: An Analysis and Lessons Learned from a Firefighter             (8 AM - 9:45 AM)
                      Near Miss 
Presenter: Dave Hutcheson   
On January 17, 2014, the Virginia Beach Fire Department responded to a single family dwelling fire that was extremely challenging fire and presented the crews with an equally challenging risk-benefit analysis. As a result of their risk-benefit analysis, crews performed a Vent, Enter, Search (VES) operation above the fire for two victims trapped inside.  One victim was removed and the VES crew pressed the extreme limits of tenability in an effort to locate and rescue the second victim.  Just prior to the crew exiting the structure, the room became fully involved during a Rapid Fire Progress (RFP) event.  All of the personnel escaped with relatively minor injuries; however the two civilians perished in this fire.  The fire conditions prior to the crew’s arrival and the Rapid Fire Progress event were captured on video which adds to the impact of the presentation. The presenters will discuss the incident details, challenges and lessons learned from this event. 
Simple Steps to Improve Report Narratives                                                      (10 AM - Noon) 

Presenter: Mary Sovick  

Company officers are often asked to produce reports for which they've never received training. Because all reports are public records and because there are many legitimate end users of these reports who rightfully expect to find accurate accounts of incidents, it is important that report writers are able to submit professionally written reports. This session shares simple tips for strengthening the narrative portion of fire and EMS report narratives. The purpose of this session is to demystify the process of writing various types of reports that officers are asked to generate. This session includes lecture, individual activities, and small group discussions and critiques. Since written reports might be reviewed by a wide range of end users: internal quality assurance, insurance companies, personnel who were evaluated by the writer, and other departments involved in after action reviews, it is important to have proper training. Most departments provide no clear guidance about how to write report narratives. After completing this class, participants will be better prepared to write effective and professional documents; participants will be better prepared to execute routine unit-level administrative functions, given forms and record management systems, so reports and logs are complete; and participants will be equipped with sample templates that will lead to more complete and better organized report narratives.

The Assessment Center: How to Prepare and Win                                              (1 PM - 5 PM)
Presenter: Mike Barakey 

Fire department assessment centers are challenging. This workshop will prepare you for the grueling assessment center process and provide you with the opportunity to know "how and why" they are assessing you. Assessment center processes are predictable and learnable. With this class and a strong desire to prepare and study, you will be better prepared for your next assessment center. This class is designed to share the assessment center promotional process with firefighters and officers who seek promotion, but do not understand the process, purpose, or intent of the assessment center.  Why is it so complicated? What are they really looking for?  
Students will be introduced to the promotional process that many fire departments are utilizing. This class will guide and will familiarize you with the written examination process. Covered will be process components & development, information on the format and structure of the exam, how to study for the written examination, how to develop a study plan, and most used reading bibliographies. The many types of assessment center exercises will also be discussed. The instructor will explain a process that is misunderstood and chastised by some members of the fire service. Students will take away valuable nuggets throughout the class that will allow them to be better prepared for their next assessment center.

+++++END OF COMPANY OFFICER SYMPOSIUM DAY 1 +++++
Crew Resource Management for the Fire Service                                              (8 AM - Noon)
Presenter: John Keyes 

Crew Resource Management (CRM) in the Fire Service is designed to improve crew effectiveness, minimize preventable errors, maximize teamwork, and enhance risk/benefit analysis through the effective use of all available resources. This presentation will discuss the history of CRM from its inception to acceptance in the aviation industry, briefly review the five generations of CRM, and compare the similarities and contrasts between commercial aviation, military aviation, and the fire service.  We will identify the need for CRM throughout the fire service and discuss CRM-like initiatives currently being used in the fire service.  We will also discuss the 5 critical skills chosen by the IAFC as the basis for current and future CRM programs.   Participants will end the workshop with the necessary building blocks to bring CRM to their organizations. The traditional fire service model is composed of small groups or teams, working in a dangerous and dynamic environment, requiring urgent decisions, of a consequential nature, usually with incomplete or inaccurate information.  In this type of environment, human error is inevitable. CRM is a behavior modification program designed to identify critical skills necessary to avoid, trap, and mitigate error on the battleground, fireground, or training ground.  

Unifying a Combination Department: Effective Strategies for Fire Service Leaders                                                                                                         
Presenter: Dan Eggleston                                                                                      (1 PM - 5 PM)                                                                                                 
Unifying a combination career/volunteer department requires a true commitment and often results in occasionally setbacks. Whether a fire service leader is just starting the career staffing planning process or there are career/volunteer staffing issues currently at hand, a commitment to a unified department is the key to eliminating the “Us versus Them” mentality. This workshop will address the issues relating to the process of integrating career staff into a volunteer system. The presentation will provide the participants solutions to real-life issues that arise from career staff integration. When possible, actual case studies will be provided to help emphasize learning. Using a fictitious volunteer department as an example, the participants will be divided into groups to work through the planning and implementation stages to integrate career staff in a volunteer department. The participants will learn about the necessary foundations of defining a form of governance; and defining roles, responsibilities and expectations. Participants will discuss the culture of volunteer organizations and how it affects integration and creating a common vision for integration that addresses the volunteer concerns. Also discussed will be creating a unified identify; common training standards; using cross sectional teams; avoiding common pitfalls and destructive behavior; developing and instituting volunteer apprentice programs and volunteer career development programs. Prior to completion of the program, time will be allocated for the class to discuss issues relevant to their own departments.
Beyond Hoses and Helmets                                                                                 (8 AM - 5 PM)

Presenters: Norvin Collins and Greg Render                                                     
This course has been developed by members of the Volunteer and Combination Officers Section (VCOS) of the International Association of Fire Chiefs (IAFC) who have real world expertise in various educational components. The delivery of the class is strongly dependent on class participation and input.  The course integrates group and individual activities, intertwined by real life leadership experience from instructors who have faced these same challenges within an organization.  The purpose of the course is not to provide the “answers” to an organization’s challenges but instead provide the necessary perspectives to help the leadership positively influence the inevitable and necessary change. This program will address three critical issues: (1) leadership as a key to success (2) recruiting new volunteers and (3) retaining existing members. The target audience of this program is current or prospective leaders of organizations which are staffed by volunteer, part-time, paid on-call and/or career personnel.
ICS Planning and Forms: A Practical Hands-on Refresher Course                  (8 AM - 5 PM)
Presenters: Steve Grainer and David Jolly                                                           
The typical fire and emergency services staffer completed ICS-300 sometime between 2005 and 2009.  Since that time, that same individual may have had one or two opportunities to apply or review the recommended ICS planning P (process) and use some of the standard ICS forms.  In 2010 FEMA published revised and updated forms used in preparing an incident action plan.  Do you feel a little “rusty” with the customary planning process for incident command? Have you practiced using the standard forms to develop an IAP or manage response resources?   This one-day refresher session provides participants the opportunity to work in small groups similar to incident management teams and offers a hands-on opportunity to work with the new FEMA forms while progressing through the planning process to develop an IAP for a simulated incident. The program culminates with each group conducting a “mock” operational period briefing using the IAP they develop.
Self-Survival Techniques: HOT CLASS!                                                               (8 AM - 5 PM)

Presenters: Billy Reynolds and Eric Wilkerson  
*NOTE: This class located at the Virginia Beach Fire Department Training Center (VBTC)*
When trapped in a burning structure, what goes through your mind?  Do I maintain composer and situational awareness or loss control and panic with nowhere to go?  The fire ground is one of the most dangerous areas a firefighter can and will operate in.  This course is designed to save our own by teaching self-survival techniques and fundamentals in self extrication from a potentially life threatening situation.  Our own accountability is the most important asset on any working fire.  Students will learn self-rescue techniques and how to work as a team if a member from your crew becomes lost, disoriented or trapped.  Students will be exposed to real world emergency situations and apply the skills gained from this course to save their own. Students will need to bring their own turn out gear which includes: helmet, gloves, turnout paints and turnout jacket, and eye protection. 

Friday, February 20, 2015
Developing your Department Honor Guard                                                        (8 AM - 5 PM)

Presenters: Douglas Swartz and James McLoughlin    

This eight-hour course is designed to give department officers and motivated members the basics for establishing an honor guard. Topics covered include formalizing team SOP’s and the organizational structure, selecting your team members, uniform design, care and maintenance, financing the group, flag etiquette and ceremony protocol. It is easy to understand the benefits of having a dedicated and squared away honor guard to represent your agency. What is not so easy is determining where to get started and how to make it happen. As with any team or group, it is important to establish the mission and vision. The honor guard is involved in some of the most visible and high profile events for your organization. It is important for that to remain in perspective and for your team to value the principles of honor, dignity and respect. After completing the course, participants will be able to utilize a formal selection process to form a honor guard; establish department specific SOP’s and organization structure; gather financial support to meet the needs and mission; design and care of customized honor guard uniforms; adhere to proper flag etiquette; utilize ceremonies and traditions to increase pride and morale; and formalize a response plan for handling the serious injury or death of a department member.
Company Officer Symposium                                                                             (Day 2)

(Important Note: While the Company Officer Symposium is a two day, 16 hour offering; each day and module are presented as stand-alone modules, therefore attendees may attend one or both days, any or all modules. You do not have to be a current company officer to attend any to these classes.)
Leadership….So Everyone Goes Home!                                                              (8 AM - Noon)
Presenters: Scott Heiss 
Have you made a simple fix to a problem that required a cultural change such as establishing a policy when much more was required? This program discusses the adaptive challenges leaders face every day. Reviews of four fatalities that occurred in Denver are reviewed and the lessons learned that required the department to make adaptive changes. These changes were necessary to honor the fallen firefighters and to help insure that others never have to relearn these lessons… so that everyone goes home! Members of the NFFF Staff will present this new and challenging program showing how leadership impacts the safety of fire service members in all aspects of the job. 
Tough Talking: The Art of the Difficult Conversation                                    (1 PM - 2:45 PM)

Presenter: Tim McKay  

Have you ever had that feeling like you know you should speak up but decided not to? Have you ever thought about engaging an employee about their behavior or performance but then shied away from the conversation? No one enjoys being the bad guy. As it turns out, you don’t have to be.  Among the most important skills for a supervisor to possess is the ability to have a critical or potentially unpleasant conversation with an employee, co-worker or even with their supervisor. Utilizing skills from the popular book Crucial Conversations, this session will teach lead​ers how to identify the need for a tough conversation, to consider the costs of not having that needed talk, and then to identify ways to hone and utilize their emotional intelligence to have the conversation be as beneficial, meaningful and productive as possible. This course is designed to be highly interactive between instructor and students and encourages use of real world scenarios to make, emphasize and apply the topics discussed. 

Wash Your Damn Gear                                                                                            (3 PM - 5 PM)                                                           
Presenters: Matt Tobia                                          
There are some numbers that are engrained in our collective consciousness – 343, for example.  But did you know that more FDNY firefighters have died since 9-11 of related illnesses than died on that day?  Tragically, over 800 firefighters will die of cancer this year.  We have not yet begun to scratch the surface of understanding the relationship between cancer and firefighting; however we already have sufficient evidence demonstrating the correlation between being a firefighter and suffering a disproportionate likelihood of contracting cancer.  We cannot afford to wait for scientists and others to determine the exact causal link between the two.  We must act now to safeguard our personnel.  This program will discuss some of the recent findings in research related to cancer, identify specific actions that can be taken now to safeguard personnel, and what to do if a member of your department / agency finds that they must engage in the toughest battle of their lives – and win.
+++++END OF COMPANY OFFICER SYMPOSIUM DAY 2 +++++

Administrative Professionals Day                                                 
(Important Note: This seminar is open to all conference attendees. The course material is applicable to all attendees and all are highly encouraged to attend and network with our administrative professionals.)

The Benefits of Effective Project Management                                       (8:00 AM – 9:45 AM)
Presenters: Brook Pittinger and Brenda Scaife
The benefits of effective project management cannot be overemphasized in today’s world of downsizing and doing more with less. The session will define project management, and explain the real world benefits of sound project management practices. The basic elements of project management will be introduced and discussed. Attendees will gain a better understanding into implementing project management practices and knowing when, and at what levels, project management should be incorporated. 
Generational Dynamics in the Fire Service                                                        (10 AM - Noon)
Presenters: Marc Sacra and Renee Wilson
Of all types of diversity, there is one type that fire departments have no problem recruiting for: that is generational diversity!  From boomers to millennials, generational diversity exists in every fire service organization; career, volunteer or combination, and among sworn and civilian personnel.  We all have generational challenges, but do we understand the impacts, and more importantly, do we leverage this diversity to the benefit of our organizations?  During this session, the presenters will discuss the factors, traits and characteristics that have shaped the various generations. In addition, a facilitated discussion will be conducted in order to better understand how generational dynamics impact your organization, and how these dynamics can be used to their maximum advantage.  Attendees should come prepared to discuss the events and beliefs that have shaped their lives and workplace practices, and how they have helped them assimilate into their organizational culture.
+++++ END OF ADMINISTRATIVE PROFESSIONALS DAY +++++
NFPA 1031 Fire Inspector Recertification 
                                                           (8 AM - 5 PM)
Presenters: VDFP Staff
The Virginia Department of Fire Programs (VDFP) will present this eight hour program designed to meet a portion of the recertification requirements for NFPA 1031 Inspector certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   
Fire Rescue Organizational Guidance for Volunteer Leaders                            (8 AM - 5 PM)
Presenters: Norvin Collins and James Seavey                                                                                                   


This leadership program is designed to give fire service leaders the tools necessary to effectively lead emergency services organizations and adapt to the ever changing environment in their communities.  While other leadership courses give good foundations in leadership and management principles, this course provides scenario based discussions for application of these theories to today's fire service challenges.  This course provides the student with the opportunity to interact with other fire service leaders through small group breakout sessions, large group discussions and hands-on exercises.  This course will focus on managing processes, creating an intentional organizational culture, and discussing the art of leading people.  Critical areas of discussion are: (1) understanding how managing processes is different than leading people (2) understanding how leadership is about motivating and influencing others (3) understanding how to create an intentional culture within the organization and (4) understanding how to lead and influence change to accomplish the desired, future culture of your organization. This course has been developed by members of the Volunteer and Combination Officers Section (VCOS) of the International Association of Fire Chiefs (IAFC) who have real world expertise in various educational components. The target audience of this program is current or prospective leaders of emergency service organizations which are staffed by volunteer, part-time, paid on-call and/or career personnel.

Help: My Firefighters Can't Write!                                                                    (8 AM - 9:45 PM) 
Presenter: Mary Sovick                          
Have you noticed some low quality writing skills in your department but felt at a loss at what to do about it?  This retired firefighter and National Fire Academy instructor, shares tips for officers and chief-level officers on how to guide and motivate crewmembers to produce documents that represent the writer and the department in a professional manner. The instructor will consider the potential legal, public relations, and customer service implications of carelessly written documents. She makes a strong case for the need for professionalism in fire service writing by any of its members and for any audience. Participants of this fast-moving, content-filled session will find out how to convince personnel and co-workers that competent writing skills matter and show how to help them make ongoing improvements in this arena. Participants can expect to leave this session with concrete ideas that can easily be implemented upon returning to their offices. Research shows that many departments or individual members of those departments have suffered negative consequences from poorly written documents. Using lecture and interactive exchanges, this session hopes to help firefighters develop professional habits in their workplace writing so their documents work for them, not against them. Participants will also hear how other departments have successfully motivated their members to improve their writing skills. Participants will learn ways to critique reports and provide guidance to writers, even when the reviewer doesn't possess strong writing skills. Upon completion of the session, participants will recognize steps they can take to raise the bar for writing expectations; participants will understand how to motivate members of their own departments to produce well-written documents; and participants will recognize that writing skills are a trainable skill similar to learning how to operate a pump panel. 
Writing Solutions for Company and Chief-Level Officers                                (10 AM - Noon) 

Presenter: Mary Sovick

When firefighters promote to officer-level positions, they often find themselves responsible for a multitude of writing tasks for which they feel unprepared. This session zeroes in on some of the positions' writing requirements listed in NFPA 1021, Standard for Fire Officer Professional Qualifications. This session addresses a few of 1021's recommendations by providing general guidelines, practice, and formats for writing memos, letters (internal and external), and a variety of types of reports. This class will also include a review of how to write the unified, well-developed, and coherent paragraphs needed for most of their workplace writing tasks. The instructor will provide guidance for how to proceed when writing various types of officer-level documents. Lecture, practice exercises, and interactive exchanges will be used to strengthen all writing processes and upon completion, participants will be better prepared to consider audience needs, shorten writing time and construct coherent messages.
To Be Treated Like a Professional, Write Like One!                                            (1 PM - 5 PM)
Presenter: Mary Sovick 

This seminar offers tips to help people in the fire service make simple, subtle and high impact improvements to their professional writing skills. The session provides a fast-moving and lighthearted review of grammar. It shows weak spellers how to manage the problem so that they, too, can submit error-free documents. The seminar provides the rules and tools to help participants gain confidence in their own abilities and the know-how to actually improve their writing. This highly interactive session includes relevant content that can be applied immediately upon return to work. It includes a balanced combination of small group activities, instruction, practice, and opportunities for application. Attendees will benefit by increasing their confidence in their workplace writing abilities; improving their professional images; and becoming stronger candidates in promotional processes. 
Modern Day Fire Behavior: Converting the Science into Strategy                   (8 AM - Noon)                                                                                   
Presenters: Rex Strickland and Jason Abitz                                                         
Throughout the last several years, the fire service has been presented with a substantial amount of data relating to fire behavior, horizontal ventilation, stream application, transitional attack and flow paths, just to name a few. Each one of these topics presents a piece of the puzzle in our overall decision making capability. This session will focus on taking all the scientific data that has been presented over the years, and forming these scientific pieces together in order to form a better strategy. Over the past several years, with the help of Underwriters Laboratories (UL), National Institute of Standards and Technology (NIST) and a number of well-respected subject matter experts (SME), our tactical fireground decision making has begun to change for the better. More so, our fire ground decision making has begun to match our modern day fire behavior. The fire service has been presented with factual data supporting door control, horizontal ventilation, vertical ventilation, transitional attack, flow paths and so on. However, this substantial amount of information needs to be processed and then implemented within the first few minutes of an incident. The puzzle pieces are there, we as a fire service need to put those puzzle pieces together and apply them to our front door decision making. This course will take an in-depth look at a number of studies conducted by different agencies and analyze these studies in order to discuss how this data can be put into usable fireground tactics. The goal of this session is to change the overall fire service culture to ensure that every winnable fire is won using the correct combination of tactics for each unique fire. 
Preventing the LODD: One Firefighter at a Time                                                 (1 PM - 5 PM) 

Presenters: Scott Kraut and Dave Barlow                                                                                               
In order to prevent a LODD, everyone must be operating at a level that is above the norm.  We know that most LODD’s are the result of a less than perfect execution of the basic firefighting or incident command skills.  The truth is that there are many factors contributing to the breakdown that ultimately leads to poor decision making at all levels.  This course offers proven solutions that will increase self-awareness that translates to effective fire ground operations from the incident commander to the line firefighter. The presentation will take a look at the history of the fire service training environment and demonstrate how a methodical look at various unorthodox factors may be the key to preventing the LODD through training.  According to a study conducted through the Indiana University Firefighter Health and Safety Research School of Health, there are both “modifiable and non-modifiable” factors that contribute to potential LODD’s, thus our programs must focus on those “modifiable factors” as prophylaxis.  The goal is to raise awareness of the physiological and psychological stressors that we face as an everyday part of our profession.  We now understand that most individuals are capable of operating at a very high level, but under the stress of heat, fire, or even the traumatic patient, we all revert to our training.  With that being said, it is important to take a hard look at how we train our members and what methodologies work in this modern day, fast paced environment.  Our training must be done correctly in order to create a thinking firefighter; one that can successfully mitigate any stressful emergency at any given time. The presentation will showcase a proven method that ensures all personnel are trained to an unconscious competence level that creates the foundation for a comprehensive and successful fire ground operation.

Middlesex County, VA Plane Crash: The Patients are Gone...Now What?  (8 AM - 9:45 AM)
Presenters: Mark Nugent and Gene Reams                                                  
The presenters will give a brief overview of the "Operations" portion of the plane crash incident which occurred in Middlesex County, VA, on July 6, 2014, resulting in the death of two passengers. The presenters will provide an in-depth review which taxed this small government staff over the next 72 hours.  Any significant incident can easily challenge an emergency service organization, particularly one with an all-volunteer staff.  Add in the dynamic of an airplane crash and the footprint of the command structure grows extensively.  The presenters will outline and overview the critical incident dynamics that must be considered after the initial operations are brought under control. A significant emergency incident can easily tax many systems, particularly those systems who have limited staffing, logistical and administrative support.  No fault of anyone's, just a reality of providing emergency services in today's challenging times.  Add in the dynamic of a transportation incident and the work required to organize and manage an endless stream of local, state, federal, commercial and media representatives; and the task gets even more daunting. The presenters will review how the initial operation was handled, including the challenges of the event, as well as lessons learned.  The functions performed throughout by the command and general staff will be reviewed in respect to the initial Operational Incident Action Plan.   The instructors will then provide a more in-depth review of the roles and responsibilities of the Public Information Officer and the Liaison Officer.  These positions were both handled by the same individual throughout the initial incident over a 48 hour period.  The presenters will walk participants through proven steps on how to turn this high intensity scene into a successfully managed emergency incident.  
Reducing Fire Apparatus Accidents: A Management Approach                     (10 AM - Noon)                                                                              
Presenter: Bill Tricarico                                                                                      
Fire apparatus accidents are a leading cause of firefighter line of duty death and injury.  Of far less importance but still significant, the monetary losses related to these incidents are staggering.  So, rightfully, we spend a good deal of time discussing and training to reduce such events, however they continue to occur with frightening frequency.  A recent three-year study into the root causes of these incidents indicated management techniques which have had a significant impact on reducing the accidents.  The three year study, covering over 1,000 U.S. Fire Departments indicated six areas, controlled by the departments’ management, which had a direct effect on the frequency and severity of fire apparatus accidents.  This study confirmed several items which risk management has relayed to fleet managers for years, but now actual and numerical proof is at hand. This class will go into the findings in detail providing fire chiefs with specific recommendations to reduce apparatus accidents and related firefighter injuries. All of these six factors are under the control of fire department management and when administered properly can have a positive effect on collision frequency as well as severity. The study has been updated every three years and is currently under review, so the findings presented here will be either new or newly confirmed. When visiting fire departments with poor accident history, the instructor very often find the fire chiefs saying, “What can I do?  I can’t drive it for them!”  The results of this study and this class will answer that question conclusively. 

Rapid Intervention for the Understaffed Company                                         (1 PM - 2:45 PM)

Presenters: David Topczynski and Steve Truckenmiller                                                               
RIT for the understaffed company teaches new approaches to common, rapid intervention tactics to help an understaffed RIT operate more efficiently on the fireground. Students will be taught steps for performing a scene size-up, staging, selecting tools and equipment, searching for a downed member and firefighter removal techniques that have been modified to make a short-staffed RIT more effective on the fireground. The class also presents students with new ideas and techniques for training an understaffed RIT. Rapid Intervention for the Understaffed Company teaches students how to overcome the challenges of serving on an understaffed Rapid Intervention Team (RIT) which is defined as a RIT staffed with two to four firefighters. The program reviews the roles and responsibilities of the RIT and how firefighters can accomplish their responsibilities more efficiently and safely when understaffed. The program uses real life scenarios and case studies to demonstrate to the students how an understaffed RIT can improve their training, size ups, choosing and staging of equipment, searches, and firefighter removal skills to make the understaffed RIT quicker, safer, and ultimately more efficient on the fireground. The course also covers different types of searches and firefighter removal techniques that have been modified for easier use by the understaffed RIT. This course is the first of its kind, specifically addressing short staffed operations. With both volunteer and career fire departments suffering from staffing shortages across Virginia and the country, this course is designed to address and prepare firefighters for the issues an understaffed RIT may face on the fireground. This course helps prepare both volunteer and career firefighters to serve more effectively in the crucial role of the RIT, making every operation safer. 
Volunteers are “Personnel”                                                                                  (8 AM - Noon)
Presenter: Michael Dallessandro                   
This workshop explores important policies that every volunteer fire department should have on the books and discusses how to fairly and equally apply policies to all of your members. This class also has recommendations for having a successful junior firefighters program (ages 14-18) and covers preventing financial fraud or misappropriation of fire company money. This session will also discuss conflict resolution for volunteer fire departments related to a variety of conflict situations such as member/member, member/officer and officer/officer and others. Resolution of conflict through mediation, review boards and discipline will also be covered.

The First Five Minutes Leads to Successful Volunteer Recruitment                  (1 PM - 5 PM)
Presenter: Paul Andrews                                                                                        
This course is geared towards fire service personnel who recruit and interact with potential volunteers on a regular basis.  The instructor, a sales training professional, will provide you with the tools to effectively communicate and interact with potential recruits. This training is based upon proven sales techniques that are used in numerous industries, yet tailored to the fire profession. This class will be a combination of interactive discussion, role playing and lecture. Topics include preparation, managing the introduction, building a sense of pride and rapport, positioning your story, listening/probing, overcoming objections and closing the deal.
Ignite Your Audience: Interactive Training Techniques                                     (8 AM - Noon)

Presenter: Randy Keirn

As fire and EMS providers, we often lack the training and competencies to deliver effective and exciting presentations. As a certified professional speaker, the instructor will provide participants with 5 game changing approaches and skills to delivering highly impactful presentations. 

CROSSFire: Taking the Heat Out of Conflict                                                        (1 PM - 5 PM)

Presenter: Randy Keirn
This course will take the frustration out of managing conflict. Students will learn and practice skills to effectively manage conflict. The CROSSFire method of conflict management, developed and published by the instructor, will be introduced, discussed and practiced by the students. 
Organizational Culture: The importance of Mission and Values                  (8 AM - 9:45 PM)


to Leadership 

Presenter: Ben Martin                                                                                                                          
Organizational culture provides its members with a way of understanding and making sense of events and symbols.  Because of its ability to informally approve or disapprove of behavior, organizational culture can be a powerful tool for guiding organizations (and conforming new hires). As a leader, do you understand how your organization's culture impacts your ability to do your job? If you are not happy with it, how can you go about changing it? Did you inherit a shift that is known for its problems and want to turn it around? Did you inherit a shift that is performing and hope to maintain their current level or push them further?  How does knowing the core values of the organization help to predict conflict between your co-workers and direct reports?   Why does the public expect to see a red fire truck and how does television such as Rescue Me alter their understanding of our job? This interactive presentation will talk about the importance of knowing the difference between and influencing both external and internal culture.   This presentation will discuss the importance of establishing both core values and declaring your own personal work statement.  If you are a leader, or are looking to increase your influence within the department, you are encouraged to attend this presentation. 
Digital Combustion: Practice Improves Performance                                     (10 AM - Noon)  
Presenters: Robert Burton, Melvin Carter and David Jolly                                                                                                                                  
In a means to promote continuity in the operations and management within the fire service, the Virginia Department of Fire Programs (VDFP) has purchased an incident management training simulator that will aid in the Department's training; promote professionalism; and improve overall competency and skill levels of the Commonwealth’s first responders. This simulation software, Digital Combustion’s Fire Studio, will be available in command training centers at each of the division locations within the VDFP and will include a mobile lab. This course will introduce the concept and benefits of simulated training using the Digital Combustion’s Fire Studio. It has been shown that simulation technology training for virtual emergencies yields real results. This technology will allow personnel to train in a dynamic, real-time environment, which can only be replicated with actual fire ground operations. Simulation technology is filling the need for realistic, recurrent, safe and affordable training for emergency responders. This simulation technology will help develop command, strategy, tactics, communication and equipment usage skills, in a safe, effective, and economical manner. Although simulations can’t replace street-level experience, it can effectively prepare firefighters and officers for real-world emergencies. Come and learn about this new and exciting training tool that will be available in Virginia. 
State Resources: What Is Available and How Do I Get Them?                            (1 PM - 5PM)                                                                                               Presenters: Timothy Williams, Jeff Stern and Melvin Carter

One of the biggest challenges in mitigating a large scale incident is logistics – getting the right resources in a timely manner.  The panel of instructors will lead an interactive discussion on the topic of state resources.  This class will discuss the different types of resources available through the Commonwealth of Virginia related to a variety of disciplines such as fire suppression, emergency medical services, hazardous materials, technical rescue, emergency management, law enforcement, etc. In addition, the process to identify and request these resources will be discussed to include the Virginia Emergency Operations Center, Statewide Mutual Aid, Emergency Management Assistance Compact, and other ongoing efforts in this area to improve the process. 
Self-Survival Techniques: HOT CLASS! 
(Located at VBTC)


(8 AM - 5 PM) 
Presenters: Billy Reynolds and Eric Wilkerson  
When trapped in a burning structure, what goes through your mind?  Do you maintain composure and situational awareness or loss control and panic with nowhere to go?  The fire ground is one of the most dangerous areas a firefighter can and will operate in.  This course is designed to save our own by teaching self-survival techniques and fundamentals in self extrication from a potentially life threatening situation.  Our own accountability is the most important asset on any working fire.  Students will learn self-rescue techniques and how to work as a team if a member of your crew becomes lost, disoriented or trapped.  Students will be exposed to real world emergency situations and apply the skills gained from this course to save their own. Students will need to bring their own turn out gear which includes: helmet, gloves, turnout paints and turnout jacket, and eye protection. 

Saturday, February 21, 2015
IMPORTANT NOTE: All Saturday courses are offered twice UNLESS OTHERWISE NOTED. (SESSION 1: 1:00 PM to 2:30 PM and SESSION 2: 3:00 PM to 4:30 PM)
The Fire Service Glass Ceiling: Strategies Used by Female Firefighters for Advancement 
Presenter: Barbara Russo                                                    
The presentation will be based on research that examined the barriers female firefighters face trying to advance through the ranks and the strategies they use to overcome these barriers. Despite the fact that women have been employed as career firefighters for nearly 40 years, their numbers have not reflected much growth or mobility through the ranks over this time period. The extant literature primarily focuses on issues faced by women attempting to enter the fire service, not what prevents them from advancing once they enter it. The study asked female firefighters to identify perceived obstacles to their advancement through the ranks and the strategies used to advance. A survey was distributed online through the International Association of Women in Fire and Emergency Services over a period of one month (June 2013) and 224 female fire service members responded to the survey. Data from the survey, which included several open-ended questions, revealed several distinct perceived barriers to advancement. The data revealed findings related to: (1) mobility through the ranks, (2) perceived barriers to advancement, (3) strategies used to overcome these barriers, (4) educational practices of women in the fire service, and (5) the significant impact of organizational culture within the fire service. The study confirmed that a glass ceiling does exist for women at the company officer (captain) level. It also identified how powerful organizational culture can be by providing one group with advantages while alienating others. It may come in the form of denied training requests, assignment to stations where limited experience can be gained, and denial of assignment to specialty teams – all of which may allow men to advance at faster rates than women. From a practical standpoint, the study offers insight into organizational culture and practices within the fire service that must be addressed by fire service leaders if diversity is ever to be truly achieved.

Working Together in an Emergency: Virginia Natural Gas (VNG) and Virginia’s First 
Responders 
Presenter: Deborah Calkins                                 

This presentation includes a description of VNG’s service territory, the characteristics of natural gas, types of gas facilities, pipeline safety programs, and types of emergencies that may occur. This program will detail what to expect during emergencies and provide emergency contact information to responders.

SouthWRAP: Uses and Opportunities provided for Virginia Fire Departments and 
Emergency Planners 
Presenter: John Miller                                                                            (1 PM - 2:30 PM ONLY)
This program provides an overview and demonstration of SouthWRAP (Southern Wildland Risk Assessment Portal) including details on how the online product provides exciting new opportunities to support the localized planning efforts of both fire and emergency managers throughout Virginia. The Southern Wildfire Risk Assessment (SWRA) project was developed by the Southern Group of State Forestry Agencies, through the Virginia Department of Forestry here in Virginia, to provide a consistent, scientifically based tool for wildfire mitigation and prevention planning in the Commonwealth. Needing a way to deliver the information quickly and seamlessly to stakeholders, the Southern Wildfire Risk Assessment Portal (SouthWRAP) was developed to provide online access to the wildfire risk assessment project. SouthWRAP’s goal is to create awareness among the public as well as to arm state and local government planners with information to support mitigation and prevention efforts. The results of the SWRA, provided through the online SouthWRAP project can be used to help prioritize areas in the state where tactical analyses, community interaction and education, or mitigation treatments might be necessary to reduce risk from wildfires. SouthWRAP is also an excellent tool to support county level efforts in hazard mitigation planning. SouthWRAP information can be used to support the following key priorities: identify areas most prone to wildfire; identify areas that may require additional tactical planning, specifically related to mitigation projects and Community Wildfire Protection Planning; provide the information necessary to justify resource, budget and funding requests; allow agencies to work together to better define priorities and improve emergency response, particularly across jurisdictional boundaries; define wildland communities and identify the risk to those communities; increase communication with local residents and the public to address community priorities and needs; plan for response and suppression resource needs; and plan and prioritize hazardous fuel treatment programs.
Leadership When Nothing Is On Fire:  ICS Issues at Mass Casualty Incidents 
Presenters: Donna Brehm and Judith Shuck                                      (3 PM - 4:30 PM ONLY)

The Hampton Roads Metropolitan Medical Response System (HRMMRS) Mass Casualty Incident (MCI) Drill Series project was a two-year endeavor to enhance the preparedness capabilities of local fire/EMS agencies to respond to mass casualty events in the greater Hampton Roads region.  The original intent was to develop a “hand-off” training program that could be administered by local fire/EMS departments.  A variety of scenarios were presented to the first responders in a condensed format designed to focus on incident command and MCI processes.  These same MCI processes are similar throughout the Commonwealth, and, as with ICS, provide a learning tool for all fire/EMS agencies within Virginia.   A significant amount of evaluation and feedback analysis was conducted during these exercises.  These original drills have expanded far beyond their original intentions and have expanded to interface with active shooter scenarios/full scale exercises and regional full-scale exercises related to IED’s and other non-natural oriented events.  One of the critical evaluation areas was incident command for MCI events.  The speakers will present the findings from the MCI Drill Series and relate it to both national and local events to emphasize the point that MCI events are truly “high-risk/low frequency” events that require a unique understanding of ICS application and regional capability to properly address the incident and save lives.  Incident Commanders are critical to the successful fulfillment of incident response functions.  Without their dedication to careful integration of situation-based  incident management approaches, these incidents are doomed and will display an unraveling of incident discipline and coordination, a decrease in a local jurisdictions credibility for handling such events, and an increased loss of life. The speakers will review current regional capabilities, unique ICS approaches for successfully addressing MCI events, and options for approaching a variety of MCI events based upon local/regional capabilities and potential integration within the Virginia Emergency Operations Center (VEOC) for resources and support.
Best Practices for Workplace Email 

Presenter: Mary Sovick   

Email is becoming the primary form of firehouse correspondence, yet it is a communication vehicle filled with risky and sometimes less-than-professional practices. This session will help participants minimize those risks and increase the professionalism of their own messages by offering easy-to-implement suggestions based on current best business practices. By examining topics such as subject lines, formatting, tone, readability, reply-to-all, spelling and email manners, participants will learn to communicate internal and external messages coherently, efficiently and effectively. At the end of this session, participants can expect to learn the following related to workplace email: clarify the email’s purpose; identify their audience; organize messages; keep messages concise; pay attention to email tone; format for easy reading; and increase the effectiveness of messages by using email features appropriately.
Responding to School and Coach Bus Accidents 

Presenter: Michael Dallessandro                  






A school bus accident will be an emotionally charged and often chaotic environment for emergency responders often faced with having to balance their role as firefighter/EMT while possibly personally knowing children or having their own children on the bus involved in the wreck. This class will serve as an introduction to school bus related emergencies and will cover topics like school bus basics, emotional preparedness, scene assessment, recommended extrication tools and basic extrication procedures. The instructor will discuss dealing with the media, school officials, and community relations activities that occur during school bus related emergencies. 
Saving Those Who Save Others
Presenter: Jeff Dill

This presentation involves a careful examination of firefighter suicides within the fire service. Emphasis will be placed on the educational role that the Firefighter Behavior Health Alliance (FBHA) plays nationally through the use of data and statistics collected by the FBHA. The presentation will consist of understanding emotional and physical stressors, signs and symptoms, suicide events, communication skills, internal and external resources, and group discussion. Dealing with retirement issues will also be discussed as the presenter will discuss recommendations for firefighters and fire departments on how to be more proactive for their members approaching retirement. This presentation will be an interactive presentation, and attendees will be expected to participate in discussions, role-play scenarios, and a Q & A session. When completed, attendees should be able to observe the signs and symptoms of emotional and physical stressors of not only the people they work with, but also within themselves. Attendees will develop communications skills on how to talk to each other during times of stress plus understand and develop ideas regarding department policies and employee assistance programs. 
Planning a LODD Funeral: Building an Organization for Success 
Presenters: Douglas Swartz and James McLoughlin                                         
This course is designed to give department officers and motivated members the basics for funeral planning. Have you ever had that "deer in the headlights" look? You've been challenged by something so unexpected, so quickly, that you're not sure what to do? Planning for a LODD can be much the same, unless you're prepared. Spend 90 minutes with 2 nationally recognized honor guard leaders, and they will guide you through a process to set up an organizational structure for success. Successful planning and coordination are a result of a solid organizational structure. In developing the organizational structure and formulating an Incident Action Plan, it is important to make sure they fit the resources and abilities of your department. Span of control is just as important in funeral planning as it is in incident command. Planning for a serious injury or death begins long before the incident occurs. Some of the responsibility lies with the individual members to keep accurate information on file and the remaining burden is on the department to be properly prepared to react to, notify and care for the affected family. This course is designed for Chief Officers and/or individuals within a department that would be responsible for the planning and coordination of funeral services. It can also be of benefit to department members who value honor and tradition and are interested in providing a positive public representation of their department and emergency services. After completing the course, participants will be able to create a solid and applicable organization structure to manage funeral services; will understand levels of honors and ceremonial elements involved in public safety funerals; coordinate and successfully manage a large scale LODD funeral using the Incident Command System; and better prepare their agency to handle such a tragedy with preplanning before it occurs.
Rapid Intervention for the Understaffed Company                                              

Presenters: David Topczynski and Steve Truckenmiller                                                               
RIT for the understaffed company teaches new approaches to common, rapid intervention tactics to help an understaffed RIT operate more efficiently on the fireground. Students will be taught steps for performing a scene size-up, staging, selecting tools and equipment, searching for a downed member and firefighter removal techniques that have been modified to make a short-staffed RIT more effective on the fireground. The class also presents students with new ideas and techniques for training an understaffed RIT. Rapid Intervention for the Understaffed Company teaches students how to overcome the challenges of serving on an understaffed Rapid Intervention Team (RIT) which is defined as a RIT staffed with two to four firefighters. The program reviews the roles and responsibilities of the RIT and how firefighters can accomplish their responsibilities more efficiently and safely when understaffed. The program uses real life scenarios and case studies to demonstrate to the students how an understaffed RIT can improve their training, size ups, choosing and staging of equipment, searches, and firefighter removal skills to make the understaffed RIT quicker, safer, and ultimately more efficient on the fireground. The course also covers different types of searches and firefighter removal techniques that have been modified for easier use by the understaffed RIT. This course is the first of its kind, specifically addressing short staffed operations. With both volunteer and career fire departments suffering from staffing shortages across Virginia and the country, this course is designed to address and prepare firefighters for the issues an understaffed RIT may face on the fireground. This course helps prepare both volunteer and career firefighters to serve more effectively in the crucial role of the RIT, making every operation safer. 
Tough Talking: The Art of the Difficult Conversation                                      

Presenter: Tim McKay  

Have you ever had that feeling like you know you should speak up but decided not to? Have you ever thought about engaging an employee about their behavior or performance but then shied away from the conversation? No one enjoys being the bad guy. As it turns out, you don’t have to be.  Among the most important skills for a supervisor to possess is the ability to have a critical or potentially unpleasant conversation with an employee, co-worker or even with their supervisor. Utilizing skills from the popular book Crucial Conversations, this session will teach lead​ers how to identify the need for a tough conversation, to consider the costs of not having that needed talk, and then to identify ways to hone and utilize their emotional intelligence to have the conversation be as beneficial, meaningful and productive as possible. This course is designed to be highly interactive between instructor and students and encourages use of real world scenarios to make, emphasize and apply the topics discussed. 

Developing a Volunteer/Combination Fire-Rescue Training Programs 
Presenter: Travis Karicofe                                                                              
As training dollars continue to decline, and members’ time become more valuable, it is imperative that we develop and implement sound training programs for our agencies. This program will discuss the development of volunteer/combinations fire-rescue training programs using a common sense approach. This course will discuss how to design non-certification training programs to suit volunteer and combination fire department staffing; discuss ways to meet the needs of the firefighter, ISO, NFPA, and other organizations all in one training session (killing multiple birds with one training stone);  discuss how to create a training plan based on fire department, local and regulatory requirements; and  discuss the importance of creating a records management system that meets the need of the department. 
Igniting the Courage within Leaders and Teams Using Coaching Skills 
Presenter: Randy Keirn                                                                                        
Based on research conducted by the instructor, the fire service views “coaching” in the same way they view mentoring, which is a more experienced person telling a newer person how to do their job.  Coaching (based on professional standards) is so much more than that.  Coaching is a partnership where the coach guides the coachee.  Coaching is most often accomplished through effective questioning and effective listening (for what is said and what is not being said). The coach also serves to provide support and accountability to their “player.” This program will provide participants with the basic skills needed to begin to effectively utilize coaching skills as a leadership tool in the workplace and home environment.

Integrating Command Competency into Everyday Operations 
in a Multi Department


Environment
Presenter: John Tippett
This presentation will discuss the Charleston Fire Department’s program to establish command competence. Items discussed include: shifting from “command from the street” to “command from the car,” the evolution of the department’s command teams, and the full integration of common command practices among the region’s five automatic aid departments. The presenter will also discuss the challenges of successfully changing operational practices in a multi-agency environment, and how to institutionalize standard fireground command operating procedures across multiple agencies.

Case Study: An Analysis and Lessons Learned from a Firefighter Near Miss

Presenter: John Keyes
On January 17, 2014, the Virginia Beach Fire Department responded to a single family dwelling fire that was extremely challenging fire and presented the crews with an equally challenging risk-benefit analysis. As a result of their risk-benefit analysis, crews performed a Vent, Enter, Search (VES) operation above the fire for two victims trapped inside.  One victim was removed and the VES crew pressed the extreme limits of tenability in an effort to locate and rescue the second victim.  Just prior to the crew exiting the structure, the room became fully involved during a Rapid Fire Progress (RFP) event.  All of the personnel escaped with relatively minor injuries; however the two civilians perished in this fire.  The fire conditions prior to the crew’s arrival and the Rapid Fire Progress event were captured on video which adds to the impact of the presentation. The presenters will discuss the incident details, challenges and lessons learned from this event. 
	


Saturday, February 21, 2015
Opening General Session:                                     


(10:30 AM)
Brace for Impact: Create Your Own Flight Plan

Presenter: Dave Sanderson  

On January 15, 2009, returning home from a routine business trip, Dave Sanderson survived “The Miracle on the Hudson.” When a bird strike hit US Airways Flight 1549, there was no choice for the crew but to ditch the plane into the Hudson River. Sitting on the plane, in what many would consider to be the wrong place and the wrong time, Dave knew he was exactly where he was supposed to be. Thinking only of helping others in the crisis, Dave Sanderson became the last person off of the back of the plane that day, and was largely responsible for making sure so many others made it out safely. Exposed to frigid water and freezing temperatures, doctors feared that that he would suffer a heart attack or stroke from the dangerous conditions. Miraculously, he returned to his job as a sales manager that following Monday, and has since become the face of an everyday American hero. To Dave however, doing the right thing came naturally. When confronting potential tragedy, he remembered the words of his mother, “If you do the right thing, you will be taken care of” and summoned the inner strength to persevere. An inspiring survivor, Dave Sanderson was an ordinary person in an extraordinary situation. Sharing the lessons of that day with audiences around the world, he shows that in any circumstance, managing your state of mind and leading with certainty can turn anyone into a hero. What you will learn from inspirational and motivational speaker Dave Sanderson:
· How leadership, teamwork, and preparation were the keys to success in ensuring that  


Flight 1549 truly became "The Miracle on the Hudson."
· How to grow when life throws you a curve ball.
· How to always remember what our priorities are.
· How gratitude and significant contribution are keys to a happy and successful life
· How to develop your own “Flight Plan towards your own Inner Hero”
· The Power of Personal Responsibility
· Managing your mind during Crisis situations

In this stirring presentation, Sanderson shares the story of Flight 1549, revealing the inner strength it took to make it through the day, and how teamwork, leadership, and managing your state of mind can help overcome any obstacle. Dave has spoken now over 500 times since 1/15/09 across the United States, Central America and Canada and has been invited to speak in Europe this fall.  He speaks to a variety of groups ranging from supporting the mission of the American Red Cross; to corporations wanting him to share the “lessons” learned; to high schools, colleges and churches who ask him to share his faith testimony.  
Sunday, February 22, 2015

Breakfast and Closing General Session:                                   (9:00 AM)                                     

Update on the Virginia Volunteer Workforce Solutions Program
Presenters: Shawn Stokes and Nick Caputo 

The Virginia Fire Chiefs Association (VFCA) and Virginia’s fire service identified a shortage of volunteer firefighters and adequate recruitment and retention strategies to minimize these shortages. To address this need, the VFCA applied for and received a SAFER Grant to fund Phase 2 of the Virginia Volunteer Workforce Solutions Program. This presentation will provide a brief update on the highlights, major findings and recruitment activities of the 14 participating departments. It is our hope that this information will be valuable in sustaining your current and future volunteer work force.  
CASE STUDY: Lessons learned from a Bakken Crude Oil Train Derailment 
Presenters: Robert Lipscomb and other Agency Responders (TBD)

On April 30, 2014, the Lynchburg (Virginia) Fire Department responded to a Bakken Crude Oil train derailment. This presentation covers the challenges responders faced and lessons learned from this incident. With Crude Oil transportation by rail being an issue of national concern within the fire service, responders need to be prepared in the event that this type of event occurs within their community. The class will provide students the opportunity to review emergency radio traffic, pictures, videos, incident action plans, and other documents associated with the incident. The instructor was the incident commander during the first two operational periods and will provide the students with insight and suggestions as to what can be expected if a crude oil train derailment occurs in their community. With crude oil transportation by rail being very common throughout the United States and Canada, the possibility that this type of product is being transported through a community is very likely. In order to be prepared for a derailment of this type of train/product, responders should be familiar with the challenges that they may face.  By the end of the presentation the students will be familiar with the following: 
· operational challenges associated with a Bakken Crude Oil train derailment 
· the incident command structure utilized during the Lynchburg derailment 
· the lessons learned as a result of the Bakken Crude Oil derailment 
· the contents of the documents provided to the incident commander by the railroad  
The instructor will use an interactive lecture/PowerPoint presentation format to illustrate the lessons learned and provide the attendees a front seat view of what transpired during the initial phases of the Lynchburg Fire Department's response to this train derailment. 
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